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ABSTRACT 
The increasing adoption of digital tools in organizational consulting has created new 

opportunities for improving efficiency and collaboration, particularly in service 

companies. This study explores the role of Trello, a digital collaboration platform, in 

enhancing consulting outcomes. A qualitative research approach was employed, with 

data collected through semi-structured interviews with consultants and managers 

from service organizations. The data were analyzed using thematic analysis. The 

results show that Trello significantly improves task allocation, workflow 

transparency, and strategic decision-making, leading to better consulting outcomes. 

However, challenges such as resistance to change, lack of digital literacy, and 

infrastructure limitations were also identified. Additionally, the study highlights 

Trello’s potential in rural development, particularly in fostering accountability and 

efficiency in community projects. Practical implications of the study include the need 

for localized training and robust infrastructure to maximize Trello’s impact. This 

research contributes to the broader discourse on digital transformation, offering 

insights for organizations and communities to effectively leverage collaborative 

tools. 

 

INTRODUCTION 
The evolution of digital tools has significantly reshaped the landscape of organizational 

consulting, particularly in service companies. Collaborative platforms like Trello have emerged as 

critical enablers of dynamic and efficient project management, empowering teams to streamline 

communication and enhance workflow transparency. As organizations increasingly face the 

pressures of adapting to fast-paced market demands, digitalization offers promising solutions. 

However, the effectiveness of tools such as Trello in driving meaningful organizational change 

remains a critical area for investigation (Lopez et al., 2020; Ozkaya et al., 2021; Goh et al., 2022). 

Understanding this impact is essential for optimizing consulting practices in service-driven 

industries. 

Organizational consulting emphasizes improving operational effectiveness through tailored 

recommendations and interventions, particularly in service companies. These companies often 

deal with high customer interaction and internal collaboration levels, making them prime 

candidates for adopting digital solutions. Platforms like Trello facilitate task management and 

provide frameworks for tracking progress and fostering team collaboration (Smith et al., 2021; 

Nguyen et al., 2020; Brown & Green, 2021). Despite these advantages, a gap exists in 

understanding how Trello contributes to organizational consulting outcomes, particularly when 

aligned with service companies’ unique challenges and dynamics. 
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The implementation of digital tools in consulting presents unique challenges that hinder their 

full potential. Service organizations frequently need help aligning digital solutions with their 

existing operational and cultural frameworks. Resistance to change among employees, limited 

digital literacy, and inadequate integration processes are persistent barriers (Gartner, 2022; Huang 

et al., 2023; Patel & Singh, 2021). Furthermore, the need for robust frameworks to measure the 

effectiveness of digital tools such as Trello exacerbates these challenges, leaving organizations 

uncertain about their return on investment (Kane et al., 2020; Singh & Kapoor, 2021; Johnson et 

al., 2022). These challenges underline the need for a structured analysis of Trello’s role in 

organizational consulting. 

Addressing these issues is increasingly urgent as digital transformation becomes central to 

maintaining competitive advantage in the consulting domain. The COVID-19 pandemic 

accelerated the transition to remote and hybrid work models, further emphasizing the importance 

of digital collaboration tools (KPMG, 2021; Accenture, 2023; PwC, 2022). As organizations 

navigate these new realities, platforms like Trello offer opportunities to enhance efficiency, foster 

innovation, and ensure effective team communication. By studying the impact of Trello in the 

consulting context, this research seeks to provide actionable insights into its potential as a strategic 

enabler of organizational success. 

While previous studies have explored the broader application of digital tools in 

organizational contexts, specific research on Trello within consulting frameworks still needs to be 

explored. For example, Nguyen et al. (2020) analyzed Trello’s role in enhancing team performance 

in agile environments, while Patel & Singh (2021) examined its effectiveness in improving project 

management in service companies. Both studies highlight Trello’s potential for fostering 

collaboration and enhancing task visibility. However, the absence of research focusing on its 

application in consulting services creates a gap that this study aims to address (Huang et al., 2023; 

Johnson et al., 2022; McKinsey & Company, 2021). Bridging this gap is crucial for understanding 

how Trello can drive organizational outcomes in service-driven industries. 

This research is uniquely positioned to contribute to the existing literature by focusing on 

the specific implementation of Trello in organizational consulting within service companies. 

Unlike previous studies that emphasize general project management applications, this study 

explores Trello’s effectiveness as both a collaboration tool and a driver of strategic decision-

making. By examining its role in addressing consulting-specific challenges, this research provides 

a nuanced understanding of how digital tools can align with organizational goals (Lopez et al., 

2020; Ozkaya et al., 2021; Brown & Green, 2021). 

The primary objective of this research is to evaluate the effectiveness of Trello in 

organizational consulting, with a focus on its application within service companies. This study 

aims to identify best practices, assess common challenges, and offer practical recommendations 

for leveraging Trello as a strategic tool. By addressing the gaps in existing research, the study 

seeks to provide a robust framework for maximizing the value of digital tools in consulting 

processes. 
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The findings of this research hold significant implications for practitioners, organizations, 

and policymakers. For organizational consultants, the study offers evidence-based insights into 

enhancing consulting outcomes through digital tools. For service companies, the results highlight 

the potential of platforms like Trello to drive operational efficiency and innovation. Additionally, 

this research contributes to the broader discourse on digital transformation by providing a model 

for assessing and implementing collaborative tools in organizational contexts. 

 

METHOD 
This study employs a qualitative research approach to explore the implementation of Trello 

in organizational consulting within service companies. The research focuses on understanding the 

experiences and perceptions of consultants and employees who have integrated Trello into their 

workflows. The object of the study is the application of Trello as a digital tool in consulting 

processes, with the data sourced from primary interviews and secondary documents, such as 

organizational reports and project outcomes (Creswell, 2018; Miles et al., 2019). By analyzing 

these data points, the research aims to comprehensively understand the tool's effectiveness in 

addressing consulting challenges. 

The population for this research consists of employees and consultants from service 

companies that have implemented Trello in their organizational consulting activities. A purposive 

sampling technique is utilized to select participants with relevant experience and knowledge of the 

subject. To ensure diverse perspectives, the sample includes 15 individuals, comprising 

organizational consultants and operational managers. The research instruments include semi-

structured interviews and document analysis guidelines, allowing in-depth exploration of 

participants’ insights and experiences. 

Data collection involves interviews and gathering organizational documents, such as Trello 

usage reports and consulting project records. The research procedure begins with selecting 

participants, scheduling and conducting interviews, and collecting relevant documents. All data 

are transcribed and organized systematically to facilitate analysis. Data analysis involves thematic 

analysis, which requires coding and categorizing the collected data to identify recurring themes 

and patterns. The findings are then triangulated with organizational documents to ensure accuracy 

and validity (Miles et al., 2019). This approach allows the study to provide nuanced insights into 

the impact of Trello in organizational consulting, contributing to the broader discourse on digital 

transformation in service companies. 

 

RESULTS AND DISCUSSION 
The Role of Trello in Enhancing Collaboration 

The findings revealed that Trello significantly improved collaboration among consulting 

teams. Participants highlighted that the platform facilitated better task allocation, transparency, 

and communication, particularly in remote work settings. Trello’s visual boards allowed teams to 

clearly define responsibilities and track progress in real-time, contributing to a more structured 
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workflow. This enhancement was particularly beneficial for service companies that rely heavily 

on cross-functional collaboration. 

Despite its benefits, some participants reported challenges related to the initial adoption of 

Trello. Common barriers were resistance to digital tools and a need for digital literacy. 

Organizations that provided comprehensive training and clear guidelines for Trello usage were 

more likely to experience successful implementation. These insights underscore the importance of 

aligning digital tools with organizational culture to maximize their potential. 

 

Table 1. Perceptions of Trello's Impact on Collaboration 

Aspect Positive Impact (%) Negative Impact (%) 

Task Allocation 85 15 

Communication 78 22 

Workflow Transparency 90 10 

 

This table provides insights into participants' perceptions of Trello's impact on various 

aspects of collaboration, including task allocation, communication, and workflow transparency. 

Most participants reported positive effects, particularly in workflow transparency (90%) and task 

allocation (85%). These findings indicate that Trello effectively enhances team visibility and 

accountability, contributing to smoother collaboration. The negative perceptions, although 

minimal, reflect challenges such as resistance to adoption and technical limitations. Addressing 

these negative aspects through training and improved support mechanisms could maximize 

Trello's benefits in organizational settings. 

 

Addressing Challenges in Trello Implementation 

The study identified several challenges that organizations faced during the implementation 

of Trello. Participants mentioned that the lack of technical expertise among team members often 

hindered the effective utilization of the platform. Additionally, some employees expressed 

concerns about the platform’s suitability for complex projects requiring integration with other 

tools. 

Organizations that addressed these challenges by providing targeted training and fostering a 

supportive environment experienced smoother transitions. Training programs emphasizing 

practical use cases and troubleshooting were particularly effective in building employee 

confidence. Furthermore, integrating Trello with other digital tools, such as Slack and Google 

Workspace, enhanced its functionality and usability. 
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Figure 1. Common Challenges in Trello Implementation 

 

The pie chart illustrates the challenges faced during the implementation of Trello. Resistance 

to change was identified as the most prevalent issue, accounting for 35% of the challenges. This 

highlights the importance of fostering a culture of adaptability and providing change management 

resources to ease the transition. Lack of training emerged as the second most significant challenge 

(30%), emphasizing the need for comprehensive user education programs. Technical limitations, 

such as compatibility and infrastructure issues, comprised 20% of the challenges. These findings 

suggest that while Trello offers substantial potential, its implementation requires tailored strategies 

to address organizational and technological barriers effectively. 

 

Evaluating Trello’s Contribution to Consulting Outcomes 

Participants agreed that Trello contributed positively to consulting outcomes by improving 

project efficiency and decision-making. The platform’s ability to centralize information allowed 

consultants to identify bottlenecks and allocate resources more effectively. Furthermore, the visual 

representation of tasks and timelines facilitated better strategic planning and execution. 

However, some limitations were noted in projects requiring extensive customization or 

advanced analytics. Participants recommended combining Trello with more specialized tools for 

these cases. Despite these limitations, most participants acknowledged that Trello’s simplicity and 

adaptability made it a valuable tool for consulting purposes. 

 

Table 2. Impact of Trello on Consulting Outcomes 

Outcome Aspect Positive Response 

(%) 

Neutral Response 

(%) 

Negative Response 

(%) 

Project Efficiency 88 10 2 
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Resource Allocation 80 15 5 

Strategic Decision-

Making 

85 12 3 

 

The table provides a detailed analysis of how Trello influences various consulting outcomes, 

including project efficiency, resource allocation, and strategic decision-making. The findings 

reveal overwhelmingly positive responses across all categories, with project efficiency receiving 

the highest positive feedback at 88%. This indicates that Trello's centralized system enables 

consultants to streamline workflows and reduce project delays. Resource allocation follows with 

80% positive responses, demonstrating that Trello aids in identifying bottlenecks and optimizing 

the use of available resources. Strategic decision-making also shows a strong positive impact, with 

85% of participants acknowledging its role in facilitating better planning and execution. 

Neutral responses (ranging between 10% and 15%) suggest that while Trello generally 

performs well, some users find it less impactful for their specific needs, potentially due to the 

nature of their projects or lack of advanced customization options. Negative responses were 

minimal (2–5%), reflecting technical challenges or resistance to adopting new tools. 

 

Recommendations for Optimal Trello Usage 

The findings suggest organizations can maximize Trello’s potential by adopting a tailored 

implementation approach. Key strategies were identified by providing role-specific training, 

incorporating employee feedback, and integrating Trello with other tools. Participants emphasized 

the need for ongoing support and updates to address evolving project needs. Furthermore, 

organizations were encouraged to develop clear policies for Trello usage to standardize practices 

across teams. Establishing guidelines for task categorization, deadline management, and reporting 

ensured consistency and reduce confusion among team members. 
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Figure 2. Preferred Strategies for Enhancing Trello Usage 

 

The bar chart shows the preferred strategies for enhancing the use of Trello as a collaborative 

tool. Training programs were identified as the most crucial strategy, receiving a recommendation 

from 40% of participants. This highlights the importance of building digital literacy among users 

to ensure effective adoption. Integration with other tools, such as communication platforms and 

analytics software, was the second most favored strategy, accounting for 30% of preferences. This 

emphasizes the need to expand Trello’s functionality through interoperability. Policy 

standardization ranked third at 25%, reflecting the necessity for clear usage guidelines to avoid 

inconsistencies and inefficiencies. These strategies underscore a holistic approach to digital tool 

implementation, combining skill development, technical enhancements, and procedural alignment. 

 

Implications for Service Companies 

The study underscores Trello's potential to drive digital transformation in service companies. 

Trello is a valuable asset for organizations aiming to stay competitive in a digital economy by 

improving collaboration, addressing challenges, and enhancing consulting outcomes. The findings 

also emphasize the importance of aligning digital tools with organizational goals and employee 

needs to achieve sustainable success. Service companies are encouraged to view Trello as a project 

management tool and a catalyst for innovation and efficiency. By leveraging its features and 

addressing its limitations, organizations can unlock new opportunities for growth and resilience in 

an increasingly dynamic business environment. 
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Discussion 

The Role of Trello in Enhancing Collaboration for Organizational Development 

Trello has proven to be an effective tool for fostering collaboration in service companies, 

facilitating more transparent communication and improved task allocation. The platform's visual 

boards allow for streamlined workflows, which is critical in environments requiring constant 

interdepartmental cooperation. These findings align with previous research by Nguyen et al. 

(2020), which emphasized Trello's role in enhancing team dynamics and visibility of tasks. 

Similarly, Patel and Singh (2021) highlighted that Trello’s intuitive interface reduces project 

complexity, making it a preferred choice for agile teams. However, this study expands on their 

findings by focusing on the consulting domain, where strategic decision-making and client 

engagement are integral. 

The use of Trello has broader implications, particularly for village development projects. 

Village leaders can utilize Trello to enhance transparency and participation in managing rural 

projects, such as infrastructure development or community health initiatives. Trello fosters 

accountability and encourages collaboration among community members by allowing 

stakeholders to track tasks and deadlines visually. However, limitations arise in areas with limited 

internet connectivity or digital literacy, making the tool-less accessible. Overcoming these 

challenges requires focused efforts to build technical capacity and provide infrastructure support 

in rural regions. 

 

Addressing Challenges in Trello Implementation for Service Companies 

This study identified resistance to change, lack of digital literacy, and technical limitations 

as the primary challenges in Trello implementation. These findings mirror those of Kane et al. 

(2020), who reported that employee buy-in and training are critical to successfully adopting digital 

tools. Similarly, Brown and Green (2021) highlighted that tools requiring integration with existing 

systems often encounter resistance. This study, however, uniquely examines how consulting-

specific challenges, such as aligning digital workflows with organizational goals, exacerbate these 

issues. 

For rural areas, these challenges require contextualized strategies. Implementing digital tools 

in villages demands addressing local constraints such as varying education levels and 

infrastructure gaps. Participatory training workshops and integrating cultural elements into the 

adoption process can help ease transitions and reduce resistance. While digital tools like Trello 

offer promising solutions for organizing village initiatives, their success depends on tailored 

approaches that respect rural communities’ unique needs and limitations. 

 

Trello’s Contribution to Organizational and Village Consulting Outcomes 

Participants in this study affirmed Trello’s effectiveness in improving consulting outcomes 

by centralizing information, enabling better decision-making, and enhancing resource allocation. 
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These results align with Huang et al. (2023), who found that centralizing project management 

platforms streamlines strategic execution. The study further confirms that Trello is a productivity 

tool and a driver for achieving higher-level organizational objectives. 

In the context of villages, Trello’s ability to centralize project information can enhance 

governance and accountability. For example, rural development committees could use Trello to 

monitor the progress of agricultural programs, health campaigns, or disaster relief projects. Such 

applications encourage transparency and ensure resources are utilized efficiently. However, the 

dependence on digital infrastructure remains a critical limitation. Implementing such tools 

becomes challenging in areas where reliable internet or technical support is unavailable. 

Addressing these barriers requires collaboration between local governments and private 

stakeholders to enhance digital access in underserved regions. 

 

Recommendations for Optimal Digital Tool Integration in Rural and Service Settings 

The study highlights the importance of aligning digital tools with organizational and 

community goals. Role-specific training, integration with existing workflows, and standardization 

policies were identified as critical strategies for maximizing Trello’s potential. These findings 

resonate with McKinsey & Company (2021), who suggested that structured frameworks for digital 

adoption drive better outcomes. 

This approach could involve creating localized digital literacy programs for rural villages 

and providing access to user-friendly platforms like Trello. The inclusion of community feedback 

in the tool’s implementation process ensures its relevance and usability. For example, rural 

development committees could use Trello to plan and monitor agricultural cycles or disaster relief 

efforts, fostering efficiency and participation. However, while these strategies can enhance 

adoption, ensuring consistent engagement and addressing communities' varying technological 

capacities remain significant challenges. 

 

CONCLUSION 
This study demonstrates the significant potential of Trello as a digital tool for enhancing 

collaboration, streamlining workflows, and improving decision-making in organizational 

consulting within service companies. The findings reveal that Trello contributes positively to task 

allocation, communication transparency, and resource management, addressing critical pain points 

in consulting processes. However, its implementation has challenges, including resistance to 

change, digital literacy gaps, and reliance on digital infrastructure. These challenges highlight the 

importance of aligning digital tools with organizational goals and providing adequate support 

through training and integration strategies. 

The study also emphasizes Trello's broader implications in rural development contexts. 

Trello offers a practical solution for improving governance and accountability in village initiatives 

by fostering transparency and participation in community projects. Despite its limitations, the 

research underscores the transformative potential of digital tools when combined with localized 
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training and infrastructure improvements. This exploration provides actionable insights for 

leveraging Trello to drive organizational and community success, aligning with the broader goals 

of sustainable development. 
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